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 Welcome. This document is a counter part to the guide to building a Napoleonic Sloop at the 

website http://www.napoleonicfrigates.com. It is intended as a copy for those who do not have the 

time or inclination to wander their way through the website or who prefer a semi hard copy. Should 

you enjoy this  guide then please donate any small sum at the website for the upkeep of the 

website. As can be imagined the hobby is expensive enough already without the added cost of 

running a site.  

Firstly a few things this document is not. This is not an instruction guide on what to do in exhaustive 

detail. You will find plenty of (expensive) books that do that and thousands of self appointed experts 

plastered over the web. This guide instead does something unique. It takes you through the 

experience of designing and building a plank on bulkhead Napoleonic Sloop from the stand point of a 

beginner. Thus if you are confused by something I would almost certainly be to. Hopefully there will 

be enough here to ensure you do not fall into the same pitfalls that I have and enable your first 

model to be more successful and thus enjoyable.  

Do not expect the text here to match the website either. These guides will be more detailed than the 

web site can be.  Do not take what is written here as the path, it is a path and you may find an easier 

or better path. At the very least it can function as a what not do guide. 

 

 

http://www.napoleonicfrigates.com/


 

 Page | 4  

4 Building a Napoleonic Sloop 

Part One ɀ Preparation, Choosing your model.  
 

 One of the first things you find is that the choice in this hobby is huge. Kits are everywhere 

and the choice between kits moves from different manufacturers to different models to different 

building styles. My main recommendation here is to check the web for comments concerning the 

different model makers and see what other people have said. The website contains links to many of 

the more trusted manufacturers.  

As far as type goes you are best situated to buy a plank on bulkhead model first as scratch building 

requires a level of experience beyond most newcomers and plank on hull though easy does not 

provide you with the skills needed to make the next step up. Do not try and over reach yourself. It is 

easy to look and think that a model of say HMS Victory would be ideal. It is not. Budget 

considerations should block of a large part of the more complicated models but for your first 

(allowing you have the cash) aim for a single decked ship. The simpler the model  the higher the 

chance of success.  For my first model  I decided to buy a ship rigged sloop from Jotika. The 

manufacturer has had lots of good things said about them (and their customer service to me has 

been almost exemplary). Their kits come with legible instructions, with the proviso that you have to 

ōŜ ŦƭǳŜƴǘ ƛƴ ǘƘŀǘ ǊŀǊŜǎǘ ƻŦ ƭŀƴƎǳŀƎŜǎ Ψ{ƘƛǇ aƻŘŜƭƭŜǊΩ  ŀƴŘ ǿŀǎ ŀǇǇŀǊŜƴǘƭȅ ŀ ōŜƎƛƴƴŜǊ ƭŜǾŜƭ ƪƛǘΦ ¢Ƙƛǎ 

one is not but no matter. 

Other useful things to consider are such delights as whether you will have space to display your 

expected master piece as these models are big. Tools are equally important and unless you have the 

patience of a saint ignore all the books and do not rely on a pin vice for drilling. Buy a hand held 

power tool for drilling at a minimum. I find that dremel make a good example of this with many 

useful attachments that certainly helped me.  

Try and pick a model you think you will enjoy and not a model you have no interest in. It will help 

tide you over those moments when you have super glued a mast to your dog and the wife is 

threatening to see if it will float on the local lake when it is done. 

Next up try and obtain the plans of your ship.  The website and index contain addresses of some 

noted holders of such items and most are not to expensive to acquire. The reason for this is simple, 

most plans only vaguely resemble the ships they are supposed to be. Do not expect to be able to 

adjust the model but it helps to make a decision when you are uncertain of a path to take. As an 

example have a look at the following images. 

 

 

This is an image from Jotikas plans of the 

HMS Snake model, which belonged to the 

Cruiser class of sloop and as can (perhaps)  

be seen is a detail of the Stern. Compare it 
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to the below which is a detail from the actual plans 

 

As can bee seen there are differences that 

cannot be explained away by rework done 

by the captain/later in the ships life. Saying 

that the ship manufacturers are in a bit of 

a bind here. Their plans need to be simple 

enough for a beginner yet need to capture 

something of the ship itself. Getting the 

plans therefore provides a compromise 

allowing you to take your model as close 

or as far from the original as you choose. 

 

Once you receive your model make certain all the pieces are there as you do not want to get into the 

expense and harassment of chasing later on. Then again should you have selected a model maker 

with good customer service then this should not be an issue anyway. 

 

Before you start attempt, and fail, to read the instructions. They will make perfect sense to any non-

beginners out there but to anyone else resemble any language you understand bits of. You may 

attempt to buy books to help increase your comprehension. This has both bad and good points. The 

bad point is that most books are written for the intermediate ship builder and so go into overly 

complicated detail on stuff a beginner will get overwhelmed by. They also have a tendency to ignore 

ǎǘǳŦŦ ǘƘŜȅ ǊŜƎŀǊŘ ŀǎ ΨǎƛƳǇƭŜΩ ǘƘŜǊŜŦƻǊŜ ƳŀƪƛƴƎ ǘƘŜ ǎƛƳǇƭŜ ǎǘǳŦŦ ŀƴȅǘƘƛƴƎ ōǳǘ ǘƻ ŀƴȅƻƴŜ ǿƘƻ ƛǎ ƴƻǘ ŀǘ 

a high enough level. The good points are they contain great pictures and will often contain nuggets 

that will help if you do not allow the detail to overwhelm you. Should you be interested in buying 

some books the main website contains links to several along with related reviews of the products in 

question. 

One thing most books do have in common is a keenness to list the tools you need. All I can say is if 

you are like me then you will buy the tools because you like tools and regard them in much the same 

way as a squirrel regards nuts. Even if you are not a hoarder then the only piece of advice I can give 

is that a hand drill (like a Dremel) is a good buy for a beginner but apart from that try not to go 

overboard  too early on. Buy the equipment as and when you need it. 
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Chapter 2: Building the Hull  
 

 So you finally get the point of placing knife to wood. Congratulate yourself;  a lot of people 

do not get this far. First recommendation is to only utilise those pieces of wood which you need. 

Cutting more out leaves you open to losing pieces or getting confused about what piece goes where. 

Now in an adjustment to the website description this guide will be focussing a little more heavily on 

what the instructions actually say as opposed to what is done. This is to assist those who want to 

take a more literal approach to translating the guide. 

Anyway the first instruction reads.. 

 

 

 

Not so hard. I found it easiest to use a cutting board (a heavy duty wooden kitchen 

one would do if you do not have a workplace). Place the wooden template flat and 

then cut into it using a heavy duty craft knife. Anything else risks splintering or 

damaging the internal wood. Once done you also have to clean up any lumps left by 

the cutting process as the wood should all be flat.  An alternate method I found 

worked nicely later is to us a sharp chisel, this can snap quickly the connecting wood 

pieces and allow you to apply a lot more pressure than the thin blade of a craft knife.  

The pieces required are 

 

The Keel (1) 

This piece is really the key to entire model as it is responsible for providing much of the strength to 

ensure the model hangs together. As can be seen from the picture a side piece of protective wood 

has already! Fallen off, though the piece itself was not damaged so it was not a real issue. 

b

a 

Remove the keel (1) from itõs sheet along with the bulkheads (2-13). The top edge of bulkhead 13 should be 

bevelled to the same sheer as the keel to allow the false deck to sit properly. 
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Bulkheads (in the middle)  

 

Second piece (2-7) 

The bulkheads are all fairly similar in shape . A further hint is that the instructions list the bulkhead 

numbers. Copy these numbers onto the bulkheads before you cut them out. No one will see them so 

it does not matter how you mark them. This will stop any unfortunate mistakes if you get the 

bulkheads confused once removed. 
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Now the instruction concerning 13 seems logical and it can be bevelled easily enough so that it is flat 

against the line of the  keel but once you fit  the deck you will notice that the deck should drop 

slightly in all angles. This is because ships of the time were designed so water would flow off the ship 

so a slight angle exists at most points of the deck. 

 

 This angle also needs to be taken into consideration. Best thing to do is to place bulkhead 13 in its 

location and bevel as much wood as required to introduce a flat line and then be prepared when you 

fit the false deck to remove more wood as required.  As can be seen from the picture taken above 

(at a later stage of construction) the angle is quite pronounced. 

 

 

 

 

Sanding the bulkheads and sorting out alignment issues now makes more sense because enthusiastic 

sanding could damage the structure if done once it has been glued. You are not aiming to take off 

the exact amount of wood required but just enough to reduce your sanding workload once the base 

frame structure is produced. 

  

Dry fit the bulkheads to the keel before committing to glue to ensure all parts fir correctly. Also at this 

stage it is easier to bevel the edges of the front and rear bulkheads as well as the plank termination 

platforms  (14 & 17) before gluing in position.  
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Here is the keel separated and tidied. Followed closely by the bulkheads 

 

 

I also tidied up the walnut bow though this is ahead of plan 


